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Prompt Engineering Checklist for Better Al Outputs Most bad outputs are predictable. They're
not random. They're almost always caused by the same handful of prompt failures: no audience,
no constraints, no output format, no definition of done. So don't "get better at prompting" in
some vague way. Use a checklist. Run it fast. Catch the obvious misses before they cost you
another half hour of cleanup. If you want a shortcut, run your draft through the prompt
optimizer, then apply this checklist as a final quality gate. If you're still deciding which

tool belongs in your workflow, start with this comparison: prompt optimizer vs prompt
generator vs prompt rewriter. The 10-point prompt engineering checklist 1) Objective is
specific Bad: Better: If your objective could describe ten different tasks, it's not specific
enough. 2) Audience is explicit Who is this for? Beginner? Expert? Founder? PM? Dev rel? No
audience = generic output. Every time. 3) Context is enough to be useful You don't need a
novel. You do need the key facts. Minimum context block: - product or project - user type -

key pain point - desired action 4) Constraints are concrete "Keep it concise" is weak.

"120-160 words, one CTA, no buzzwords" is useful. 5) Output format is locked This is the
biggest one. If you don't define format, you get unpredictable structure. That's fine for
brainstorming. It's bad for repeatable workflows. 6) Quality bar is stated Tell the model what
good looks like. Example: - clear in under 8 seconds - one measurable claim - no passive voice
in headings 7) Failure modes are blocked Tell it what to avoid, not just what to include.
Example: - avoid unsupported stats - avoid legal/compliance claims - do not invent customer
guotes 8) Tone is practical, not theatrical Teams often over-specify tone with six adjectives.
Don't. Pick one or two that matter. "Direct, calm" beats "bold, inspiring, confident,

visionary, engaging, dynamic." 9) Reuse path exists Can you save this as a template after one
good run? If no, prompt structure is probably too brittle. 10) One-variable retest plan exists
When quality is off, change one variable. Not five. Otherwise, you won't know what actually
fixed it. Two-minute QA flow (real-world) Use this right before production runs. 1. Read

prompt once, out loud if possible. 2. Mark failed checklist items. 3. Patch only failed items.

4. Run once. 5. If still weak, adjust one variable and rerun. That process alone removes a lot
of chaotic iteration. Example: checklist in action Original prompt: Checklist failures: -

objective too broad - no audience - no sequence length - no output schema - no tone or
constraints Patched prompt: Result quality improves immediately because ambiguity drops. If
you want this transformation automated, run the raw draft through the prompt optimizer first,
then apply checklist spot fixes. Team adoption tips Keep it visible Put the checklist in your
docs, your Notion template, or a pinned Slack snippet. If people need to "remember" it, they
won't use it. Score prompts weekly Take ten recent prompts and score checklist compliance. You
will find patterns fast. Typical first-week pattern: - objective and context: usually okay -

output format and quality bar: usually weak Template your top 5 workflows Start with your
highest-volume prompt types: - social post drafts - email campaigns - support article rewrites

- release note summaries - sales objection responses For each one, lock a baseline template
and route it through the prompt optimizer before broad team use. Quick copy-paste checklist
Run that every time the output matters. Not glamorous. Very effective.



